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Impact of COVID-19 on HRM and Recruitment in the 

Hospitality Sector 

Emaad Hassan Banday: Student-Department of Business 

Management-Integral University 

Dr Orooj Siddiqui: Associate Prof-Department of Business 

Management-Integral University 

 

1. Introduction 

The global outbreak of the COVID-19 pandemic has had 

unprecedented effects on economies, industries, and human lives. 

Among the hardest-hit sectors stands the hospitality industry—an 

arena deeply reliant on physical presence, human interaction, and 

customer service. As countries-imposed travel restrictions, 

lockdowns, and social distancing norms, the hospitality sector 

experienced a sudden halt in operations, leading to massive layoffs, 

furloughs, and widespread disruption in workforce dynamics. 

This crisis posed significant challenges to Human Resource 

Management (HRM), particularly in terms of workforce planning, 

recruitment, employee wellbeing, and organizational restructuring. 

HR professionals were forced to rethink traditional models and 

adopt agile, digital-first strategies. Recruitment processes shifted 

rapidly to virtual formats, while employee retention and mental 

health emerged as critical priorities. The pandemic also sparked an 

evolution in workforce expectations, where flexibility, safety, and 

remote work opportunities gained prominence. 

This chapter explores the multifaceted impact of COVID-19 on 

HRM and recruitment practices in the hospitality sector, with a 

focus on the Indian context. Drawing insights from a structured 

research study, the chapter examines how hospitality organizations 

responded to workforce-related challenges, how recruitment 


