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Recruitment and Selection in Banking: The Case of 

Kotak Mahindra Bank 

Asra Afreen: Student-Department of Business Management-

Integral University 

Dr Ariz Siddiqui: Assistant Prof-Department of Business 

Management-Integral University 

 

1. Introduction 

In the dynamic landscape of the banking sector, human capital 

remains a cornerstone of institutional success. As banks continue to 

evolve through technological advancement, regulatory reform, and 

heightened competition, the need for strategic recruitment and 

effective selection processes becomes increasingly imperative. This 

chapter delves into the recruitment and selection mechanisms at 

Kotak Mahindra Bank, a prominent player in the Indian private 

banking sphere, to explore how well-structured hiring practices 

contribute to organizational excellence. 

Originally developed as part of a dissertation project, this analysis 

has now been expanded into a comprehensive book chapter to 

provide deeper insights into how recruitment and selection function 

within a modern banking institution. By examining real-world data, 

employee feedback, and HR strategies, this chapter provides both a 

practical and theoretical understanding of how Kotak Mahindra 

Bank identifies, attracts, and retains talent. The objective is to bridge 

academic frameworks with industry practices, thereby offering a 

nuanced perspective for students, researchers, and professionals in 

human resource management and banking. 

The chapter begins by contextualizing the importance of recruitment 

and selection within the banking sector, followed by a focused 

review of the HR strategies adopted by Kotak Mahindra Bank. It 


