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Retail Competition and Market Dynamics: A Case 
Study of Mother Dairy in Lucknow 

Faheem Khan: Student-Department of Business Management-
Integral University 

Dr Abdul Tayyab khan: Associate Prof -Department of Business 
Management-Integral University 

 

1. Introduction 

In the rapidly evolving Indian retail landscape, urban centers like 
Lucknow are witnessing significant shifts in consumer preferences, 
supply chain models, and competitive strategies. Among the 
prominent players shaping this dynamic environment is Mother 
Dairy, a subsidiary of the National Dairy Development Board 
(NDDB), which has established a strong retail footprint in 
metropolitan and semi-urban areas. This chapter explores the 
nuances of retail competition and market dynamics through the lens 

Pradesh. 

The retail sector in India, particularly food and dairy retail, has 
become increasingly competitive with the emergence of organized 
retail formats, local vendors, and e-commerce platforms. Mother 
Dairy, known for its cooperative structure and quality assurance, 
faces both opportunities and challenges as it attempts to expand its 
market share amidst this competition. Its strategies for pricing, 
product assortment, consumer engagement, and supply chain 
optimization are central to understanding its positioning within the 
broader retail ecosystem of Lucknow. 

This chapter aims to analyze how Mother Dairy navigates these 
market dynamics, what competitive tactics it employs against 
private retailers and unorganized vendors, and how consumer 


