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Managerial Skills And Roles

Dr. Minhaj Akhtar Usmani" and Dr. Kainat Akhtar Usmani*

"Associate Professor, Department of Food and Nutrition, Era University, Lucknow, U.P.
¥ Assistant Professor, Department of Commerce and Business Management, Integral

University, Lucknow, U.P.

Introduction

In the rapidly evolving business world, the role of managers has become increasingly
complex and multifaceted. Today’s managers must balance a diverse set of skills while
navigating a variety of roles to lead their teams effectively. This chapter provides an
in-depth exploration of the critical managerial skills and roles required for success
in contemporary organizations. It examines the traditional and evolving roles of
managers, delve into the essential skills they need, and how these elements interrelate
to drive organizational performance.

1. UNDERSTANDING MANAGERIAL ROLES

1.1 Traditional Managerial Roles: Management roles have been a subject of study
for decades, and Henry Mintzberg’s framework remains a foundational reference.
Mintzberg identified ten key managerial roles, categorized into three broad groups:

1.1.1 Interpersonal Roles: These roles are centered on interactions with people
both inside and outside the organization.

b) Figurehead: As a figurehead, a manager performs ceremonial duties that symbolize
the organization. This role might include attending official functions, hosting guests,
or representing the organization in public settings. Although seemingly symbolic,
these activities can influence organizational culture and stakeholder perceptions.



