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ABSTRACT 

 

 Proper Stakeholder Management in Real Estate Industry plays a very vital role in achieving the 

project success along with many other factors such as scope, time and cost. Several Stakeholders are 

involved at different phases of project in real estate. The aim of this research paper is to identify the 

key stakeholders involved at different phases of the project identify their roles and responsibilities and 

also identify the different attributes of Stakeholders and the potential impact they can have on the 

decision making process. The purpose of this paper is to determine the factors affecting the project 

success in relation to Client, Project Manager, Design Team and the Contractor. Hence it will be useful 

in determining which factors impact the most in project success. 

This paper also aims to provide a better understanding of Stakeholder Management Process, factors 

that affect Stakeholders in achieving project success in real estate. The positive and negative impact 

the Stakeholders have on the project and therefore the efficient management of Stakeholders in real 

estate projects. 

 

IndexTerms - Stakeholder Management process, Stakeholders, Real Estate, Success factors. 
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CHAPTER-1 

1.1 INTRODUCTION 

 

Stakeholder iwas ifirst idefined iin ithe iyear i1963 iinternal imemorandum iat ithe iStanford iResearch iInstitute     

iasi“groups iwithout iwhose isupport ithe iorganization iwould icease ito iexist”. 

The itheory iwas ilater ideveloped iby iR. iEdward iFreeman iin ithe i1980’s iwhich ihas igained iwide iacceptance 

iin ibusiness ipractice iand iin itheories irelating ito istrategic imanagement, icorporate igovernance, ibusiness 

ipurpose iand icorporate isocial iresponsibility i(CSR). 

A iStakeholder imay ibe ireferred ito iany igroup, iindividual, icorporate, iorganization, imember, ior isystem 

ithat iaffects ior ican ibe iaffected iby ior iperceive iitself ito ibe iaffected iby ian iorganizations iactions. 

Project iStakeholder iis idefined ias ia iperson, igroup ior iorganization iwith ian iinterest iin ia iproject. 

Stakeholder iManagement iis ia icritical icomponent ito ithe isuccessful idelivery iof iany iproject, iprogramme 

ior ian iactivity. 

Stakeholder imanagement icomprises iof ifour isteps 

1. Identify, irecognize iand iacknowledge istakeholder 

2. Determine itheir iinfluence iand iinterest 

3. Establish icommunication imanagement iplan 

4. Influencing iand iengaging istakeholder. 

According ito iPMBOK i(Project iManagement iBody iof iKnowledge) ia istakeholder iis ianyone iwho ihas ian 

iinterest iin ithe iproject ior iwill ibe iaffected iby iits ideliverable ior ioutput. 

Stakeholders iinclude iall imembers iof ithe iproject iteam ias iwell ias iall iinterested ientities ithat iare iinternal ior 

iexternal ito ithe iorganization. iThe iproject iteam iidentifies iinternal iand iexternal, ipositive iand inegative iand 

iperforming iand iadvising istakeholders iin iorder ito idetermine ithe iproject irequirements iand ithe 

iexpectations iof iall iparties iinvolved. i 
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FIG i1.1 iThe iRelationship ibetween iStakeholders iand ithe iProject i(PMBOK) 
SOURCE-  ( https://images.slideplayer.com/34/10269825/slides/slide_13.jpg) 

 

 

1.2 TYPES iOF iSTAKEHOLDER 

 

1. Internal iStakeholder- iThese iare ithose ipeople iwhich idirectly iinfluence ithe iproject ibecause ithey iare 

idirectly iinvolved iin ithe iproject. 

They ihave ithe iauthority ito imanage ithe iproject iby ihandling iresponsibility iof iwork iperformance, 

iorganizing iand iplanning ieffectively iensuring ithat iall iphases iof ithe iproject iare idone iaccurately iand 

iefficiently. 

Project imanagers iare iinternal istakeholders. 

 

 

2. External iStakeholder- iThey iare inot idirectly iinvoved iin ithe iproject ibut itheir irole iis ivital ifor ithe 

isuccessful icompletion iof ithe iproject. 

Though itheir irole iis inot iprimary ithey iassist iwith ithe iadministrative iprocesses, ifinancial iand 

ilegalities Government authorities iand iOutside iorganization iare ithe iexternal istakeholders. iThey 

isupply ineeded ielements ifor ia i iproject’s isuccess, ithey ineed ito istay iin icommunication iat iall itimes ion 

igoals imilestones iand ideliverables 
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1.3 PROJECT iSTAKEHOLDER iMANAGEMENT iPROCESS 

 

Project iStakeholder iManagement iincludes ithe iprocesses irequired ito iidentify ipeople, igroups ior 

iorganizations ithat icould iimpact ior ibe iimpacted iby ithe iproject ito ianalyze istakeholder 

iexpectations iand itheir iimpact ion ithe iproject iand ito idevelop iappropriate imanagement 

istrategies ifor ieffectively iengaging istakeholders iin iproject idecision iand iexecution. 

 

Stakeholder iManagement ias ia ivital irole ito iplay ifor ithe ismooth ifunctioning iof ithe iproject iin iorder ito 

iachieve ithis ithe ifocus ihas ito ibe ion icontinuous icommunication iwith istakeholders iin iorder ito 

iunderstand itheir ineeds iand iexpectations, iaddressing iissues ias ithey ioccur, imanaging iconflicting 

iinterests iand itaking iappropriate iproject idecisions. 

Stakeholder isatisfaction ishould ibe imanaged ias ikey iproject iobjective. 

 

 i i i i iThe iProject iStakeholder iManagement ihas ifollowing ifour iprocesses 

 

1. Identify iStakeholders- i iThe i ifirst istep ito iensure ithat iall ithe istakeholders iof ia iproject iis isatisfied iis 

ito iidentify ithem. iIdentification iprocess iis ithe ifundamental istep ifor ithe iproject iexistence. 

The iPMBOK ispecifies ionly ithe iProject iCharter iin ithe iProject iInitiation iprocess igroup. iIn iother 

iwords ithis iprocess iidentifies ithe imajor istakeholders iof ithe iproject. iIn iaddition ito ithe imajor 

istakeholders ithere iare ialso ithe iminor istakeholders iwho ido inot iseem isignificant ibut ican icreate 

iproject iissues irelative ito itheir ifinancial istake iin iit. 

 

2. Plan iStakeholder iEngagement- i iIt iis ithe icomponent iof ithe ioverall iProject iManagement iPlan iand iis 

icreated ito ispecify ihow ithe iproject iwill iinteract iwith ieach istakeholder i. iIt iidentifies iand ianalyses itwo 

icomponents ifor ieach istakeholder ithe ifirst iis ithe ilevel iof iinterest ithe istakeholder ihas iin ithe iproject 

iand ithe isecond iis itheir iability ito icontrol iit. iAlso ithe istakeholder itechnical iknowledge iplays ia imajor 

ifactor iin ithe iplanning iprocess. 

 

3. Manage iStakeholder iEngagement- i iIn ithis iprocess ithere iis ia iconstant icommunication imade iby ithe 

iproject imanagers ito ithe iStakeholders iin iorder ito iensure ithat itheir ineeds iare imeet. iStakeholder 

iinteractions iare iexecuted iaccording ito iStakeholder iManagement iPlan iand ichanges ito ithe iplan iare 

imade ias inecessary. 

 

 

4. Monitor iStakeholder iEngagement- i iIt iis ithe iMonitoring iand iControlling iprocess ithat imust ibe 

iexecuted ion iregular itime iinterval ithroughout ithe iprocess iin iorder ito iassess ithe ieffectiveness iof ithe 

iStakeholder iManagement iPlan. iThis iprocess icould iinclude ireviewing istakeholder icommunications, 

igathering iinformation iabout ithem ior ieven iasking ithem idirectly ihow ithey ifeel iabout ithe iproject ior 

itheir ispecific iconcern. 
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FIG i1.2iTHE iSTAKEHOLDER iMANAGEMENT IPROCESS 

SOURCE-(http://www.pmexcell.com/wp-content/uploads/2015/04/Stakeholder-management-process-

e1430162704681.png) 

 

1.4 POWER/ iINTEREST iGRID iFOR iSTAKEHOLDER iPRIORITIZATION 

 

1. High ipower, ihighly iinterested ipeople i( iManage iClosely)- i iyou imust ifully iengage ithese 

ipeople, iand imake ithe igreatest iefforts ito isatisfy ithem. 

 

2. High ipower, iless iinterested ipeople i(Keep iSatisfied)- i iput ienough iwork iin iwith ithese 

ipeople ito ikeep ithem isatisfied ibut ino ineed ito iprovide ienough iinformation ito ithem. 

 

3. Low ipower, ihighly iinterested ipeople i(Keep iInformed)- i iadequately iinformed ithese 

ipeople iand italk ito ithem ito iensure ithat ino imajor iissues iare iarising. 

 

4. Low ipower, iless iinterested ipeople i(Monitor)-monitor ithese ipeople ibut ido inot ibore ithem 

iwith iexcessive icommunication. 
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FIG.1.3 iTHE iPOWER/INTEREST iGRID 

SOURCE-(https://img.bhs4.com/33/b/33b4489577fbbd0b2e27eb73b664ff3f855cc2e9_large.jpg) 
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1.5 Roles and Responsibilities of Stakeholders 

 
1.5.1 Table 1.1- Internal Stakeholders 

Categories Individuals/Groups   Objectives and roles 
 

     
 

     

 

Client Private clients 
  Ensure the project will support the  

  
 

    organization’s strategy 
 

    Ensure the organization’s resources 
 

    will be used economically and 
 

    Effectively 
 

    Learn skills, earn wages, work on the 
 

    Frontline 
 

    Link between the client and 
 

    consultants, ensure the project is 
 

    completed successfully in terms of 
 

    quality, time and cost 
 

    Provide financial support maximize 
 

    return with minimized risk 
 

    Purchase the construction product 
 

 Public clients    
 

    Serve public interest based on the 
 

    organization’s strategic objectives 
 

    Consume what is delivered in order to 
 

    satisfy functional and basic needs 
 

    Allocates funds to the project 
 

 

 Ensures that public funds will be used 
 

properly 

 

 Link between the client and the 
 

consultants, ensure the project 
 

completed successfully in terms of 
 

quality, time and cost  
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Project professionals Architect 
 
 
 
 
 
 
 
 
 
 
 

PMC 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Structural engineer 
 
 
 

 

Building service engineer  

 

 

 Develops the design of the 

project; produces drawings and 

specification; ensures that a project 

is implemented within cost and 

time, and according to quality 

control

 Advises   client   on   financial   and


budgetary matters; assists in preparing 

tender documents examines and 

reports upon tenders monitors costs 

during construction and seeks to


understand valuation and 

measurement assesses the legitimacy 

of claims from contractors and 

prepares final accounts

 Designs all structural calculations and 

elements; designs building structure; 

ensures statutory compliance

 Design electrical and mechanical 

building services system such as HVAC, 

Fire, Water, Electronics etc.
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Contractors/suppliers Main contractor  
 
 
 
 
 
 
 
 
 
 
 
 

 

Sub-contractors 
 

 

Laborers 
 

 

Suppliers 

 

 

 Carries out and completes the work 

designed by consultants to meet time, 

cost and quality objectives; supervises 

and manages operations on site; 

sometimes assists in design; 

coordinates and supervises all sub-

contract work, materials and suppliers


 Carry out work assigned by 

main contractors


 Finish tasks assigned, earn living, 

learn skills

 Supply, install and commission the 

hardware that constitutes the finished 

building (e.g. materials suppliers,


equipment suppliers and 

manufacturers)
 
 

Customer Owner  Future  owner  of  the  project,  the 

   individual or organization that will 

   use the product of the project 

 User   

   The end-user who does not pay for 

   the product of the project, other than 

   by the taxes 
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1.5.2 Table 1.2 External Stakeholders  

 

Categories Individuals/Groups  
External public

 Government authorities 

parties 
 
 
 
 
 
 
 
 
 
 

 

Consultation bodies such as district board 

 

 

Objectives and roles 

 

 Ensure that the project abides by laws 

and regulations; may be indifferent to 

any project so long as it complies with 

codes (e.g. planning department, 

electrical and mechanical services 

department, transport department, 

highways department, etc.)


 Ensure the local communities’ 

requirements will be reflected in the 

project

 
 

Town planning board 
 

 

Labour union/employers’ association 
 

 

General public 
 
 
 

 

Media 
 

 

Institutional Forces/Nationalized Industries  

 

 

 Ensures the project will be in 

line with district planning

 Influences the conduct of its members 

(privilege protection function)

 Participate in and contribute to the 

government process of a society as a 

whole

 Influence project decisions (influence 

company reputations)

 Influence professional institutions upon 

the activities of their members through 

rules of conduct, education, conditions of 

engagement and fee scales
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External private Local residents/community  May fear a fall in amenity, therefore 
 

Parties   against the project  

   
 

 Local landowners  Own land ensure that their interests 
 

   will not be hurt by the project 
 

 Archaeologists  Concerned about the loss of 
 

   important historical artefacts 
 

 Environmentalists/ conservationists  Wish to protect the environment 
 

   from destruction or pollution 
 

 Competitors 
 Seek to gain competitive 

 

  
 

 
Tourists 

 Advantage 
 

 
 

 
 

  Enjoy the scene 
 

Others 

 Their connection to the project is not 
 

immediately clear, but their operation 
 

and sup- port may be vital to the 
 

project success  
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1.6 OBJECTIVE iOF iTHE iPROJECT 

 

1. The iaim iof ithe iproject iis ito iidentify ithe iEffects ithat ithe iStakeholder iManagement iprocess iwill 

ihave ion ireal iestate iprojects. 

2. To iidentify ithe ikey iStakeholders involved iin a ireal iestate iprojects. 

3. To idetermine the factors affecting the Stakeholder Management in project success . i i oject i i i i i i i i i 

i i i i i 

 

 

1.7 SCOPE iOF iTHE iPROJECT 

 

1. The iStudy iis ilimited ito iIndian iReal iEstate iProjects 

2.  i i iTo istudy iand iidentify ithe idifferent iStakeholders iinvolved iin ithe ireal iestate iindustry. 

3. Analysis iof ithe ipositive iand inegative iimpact iof ithe iStakeholders ion ithe ireal iestate iindustry. 
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CHAPTER-2 

2.1 LITERATURE iREVIEW 

 

1.Saipol iBari iAbd-Karim, iMohammed iAli iBerawi, iHamzah iAbdul iRahman, iAini 

iJapaar. iet.al i( iAugust i2007) 

The imain iaim iof ithis ipaper iis ito iemphasis ion ithe ikey iissues iof iStakeholder iManagement iin 

irelation ito ithe iconstruction iindustry. iImportant iissues iregarding istakeholders, istakeholder’s 

istrategies iand imanaging istakeholders iare iidentified iand idiscussed iin ithis ipaper. iThe ineeds 

iand irequirements iof iall ithe istakeholders iare ialso idiscussed iand ithe ipositive iand inegative 

iimpact iit ihas ion ithe idevelopment iof ithe iproject. iThe iliterature ialso ifocusses ion 

iunderstanding ithe irelationships, icommunications, iinterest iand ivalues iand ialso iusing itheir 

iexperiences iand iknowledge ifor ithe ibetterment iof ithe iproject. i 

 

2. iStefan iOlander, iAnne iLandin iet.al i(June i2008) 

The imain iaim iof ithis iliterature iis ito iincrease ithe iknowledge iconcerning ithe iexternal 

istakeholders iand ihow ithe iexternal istakeholders ican iaffect ithe iproject iand iprovide iways ifor 

isuccessful imanagement iof istakeholder iin ithe iconstruction iindustry. 

The iobjective iof ithis iliterature iis ito isuggest idifferent istrategies ito ian iexternal istakeholder 

imanagement iprocess. iSuggest idifferent itools ithat ican ibe iused ifor ianalysing ithe iinfluence iof 

istakeholders. 

The imain itools ithat iare isuggested iin ithis istudy iare ithe istakeholder imap iand ithe iPower 

iinterest igrid. iThis istudy ihighlights ithe ipoint iof iidentifying ithe iimportant istakeholders iand 

imanaging itheir idemand ithrough ieffective icommunication. 

 

3.Jing iYang, iGeoffrey iQiping iShen, iManfong iHo, iDerek iS.Drew i& iAlbert iP.C iChan 

iet.al (2010) 

This iliterature ihas isuggested ivarious isets iof icritical isuccess ifactors i(CSFs). iThese ifactors iare 

iimportant ifor ithe iproper imanagement iof ithe iStakeholder iManagement iProcess. iThe imain 

iaim iof ithis ipaper iis ito iidentify ithe iimportant iCSFs iand itheir iunderlying irelationships. 

  This iwas iconducted ithrough iinterviews, iquestionnaires iin iHong iKong iand i183 icompleted 

   I  questionnaires iwere iretrieved iThrough ithese iinterviews i15 iCSFs iwere iidentified iout iof 

   I  which ithe itop ithree iCSFs iwere i i“managing istakeholders iwith isocial iresponsibilities”, i“ 

       Assessing ithe istakeholders ineeds iand iconstraints ito ithe iproject”, iand i i“ icommunicating iwith 

   stakeholders iproperly iand ifrequently”. iThese ifindings ihelp ito iclarify iwhat ithe ihigh 

    prioritized ifactors iare iand icould ialso ibe iused ias ian iassessment itool ito ievaluate ithe 

 I    performance iof istakeholder imanagement. I 

 

4.Niu iJing-min, iThomas iG. iLechler, iJiang iJun ilong i iet.al (September i2010) 

This ipaper iaims iin iproviding inew isuccess icriteria iin ireal iestate iin iChina. iIt iidentifies 

idifferent isuccess icriteria ifor idifferent istakeholders ithroughout ithe idifferent iphases iof iproject 

ilife icycle. iThe iframework iprovided iin ithe iliterature ican ibe iused ito ievaluate iproject istatus 

iand iforecast ithe iresult iat ievery istage iof ithe iproject. I 
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5.Ramakrishna iNallathiga iet.al i(September i2012) i 

 I    Real iEstate isector ihas ibeen igrowing iat ia irapid ipace iin iIndia iduring ithe ilast idecade iand  ia i i i i i i 

ii    large ino. iof iconstruction iprojects ihave ibeen icompleted iin iIndia. iThis ipaper ideals iwith 

     exploring ithe ifactors ithat icontribute ito iachieving iproject isuccess. iIt iis iconfined itoiresidential 

  iand icommercial ihousing isectors iin iHyderabad. i iA istructured iquestionnaire iis iapplied ito 

     find ithe ifactors idetermining ithe isuccess iin irelation ito iClient, iConsultant iand iContractor. 

 

6.Andrea iCaputo i iet.al (January i2013) 

This ipaper iaims ito iinvestigate ithe istakeholder imanagement isystem iusing ithe itheories iof 

inegotiations iand idecision imaking iprocess. iThe ifollowing iprocedure iwas irecommended iin 

ithe iliterature iidentify ithe istakeholders, iestimate itheir ineeds iand iinterests, ianalyse ithe 

ipotential iimpact ithese ican ihave ion idecision iabout iproject, ievaluate isolution ifor ithe 

iimplementation iof ithe iproject. 

 

7. iSalah iHammad iet.al (2013) I     

The imain iaim iof ithis iresearch ipaper iis ito iidentify ithe irole iof istakeholders iin iconstruction 

iprojects iin ithe iGaza istrip 

 The ifour iobjectives iwere iset iaccordingly i 

1. Identification iand iranking, ithe imost icommon ifactors iaffecting ithe istakeholder 

imanagement iprocess iin iconstruction iproject. 

2.   Assessed ithe istakeholders ibased ion itheir iinfluence. 

3. Evaluate ithe icurrent ipractice iapproaches iof istakeholder imanagement. 

4. Developing ia iconceptual iframe ifor istakeholder imanagement iprocess. 

A iquestionnaire isurvey iwas icarried iout iamong iprofessionals iin ithe iconstruction iindustry. 

iNinety i– ieight iquestionnaires iwere idistributed ito igovernance, imunicipalities, iNGOs, 

iUN, iINGOs iagencies iexperts, isixty i– iseven iquestionnaires iwere ireceived iwith ia i68 i% 

iresponse irate. 

 

      8.  Jurbe iMolwus, iBilge iErdogan, iStephen iO. iOgunlana iet.al i( iJanuary i2014) 

All ithe iprevious iresearch ifocussed ion iaddressing ithe ineed ifor ia ipractical iguide ito icarry iof 

stakeholder imanagement iin iconstruction iprocess ibut ithe ifull ibenefits icannot ibe iachieved 

because iof ithe ifollowing iissues istakeholder imanagement idecisions iand iresponsibilities 

through ithe iproject ilife icycle, iinternal istakeholder icollaboration iin icarrying iout istakeholder 

imanagement, istakeholder idynamics iand ithe iuse iof iavailable itechniques ifor istakeholder 

engagement.The ianalysis iwas icarried iout iusing iquestionnaire isurvey iwith iaim ito iexplore ithe 

icurrent ipractices iof istakeholder imanagement iin ithe iUnited iKingdom.Finally ithis 

isummarises ithe iconstruction iorganizations ineed ito imake istakeholder imanagement ia ipart iof 

itheir ipolicy iand iagenda. 
 

9.Xiaolong iGan, iLei iGuo iet.al i(April i2014) 

 iStakeholder ianalysis iwas iregarded ias ithe iessential icapacity iof iproject imanagers iwith ithe 

iaim ito iproject isuccess. iThis iresearch iconstructed ia iframework ifor istakeholder ianalysis, 

imainly iincluded ithree idimensions: iinterest, icontribution iand ipower. iAccording ito ithis 

iframework, itwo iperspectives iwere iprovided ifor istakeholder ianalysis: iimportance iand 

iinfluence. iThese ifindings ican iserve ias ia icomprehensive iand isystematic iapproach ifor 

istakeholder imanagement iin iconstruction iproject. 
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10.S.B iEkung, iE. iOkonkwo i iet.al ( iJuly i2014) 

The iaim iof ithis ipaper iwas ito idetermine ithe iseverity iof ifactors iinfluencing iconstruction 

istakeholder iengagement iin ithe iNigeria idelta iduring ithe iconstruction istage. iQualitative iand 

iquantitative idata iwas icollected ithrough iinterviews iand iquestionnaire isurvey iand ithere iwas 

i186 i irespondents iselected ifrom itwo istakeholders igroup iusing isnowballing iand i32 ifactors 

iwere ihighlighted ias ithe ikey ifor istakeholder iengagement iprocess. 

 

11.Prof. i iDr. i iOmar iEL iNorway, iDr. iIbrahim iMahdi iet.al i(November i2015) 

Stakeholders iplay ia isignificant irole iin iproject isuccess ior ifailure. iThe ipaper iaims ito iprovide 

ian iapproach ifor ieffective imanagement ito ithe istakeholders iof iconstruction iprojects iin iEgypt. 

i30 ifactors iwere ielected ifor iconducting ithe iresearch ithose ifactors iwere isummed iinto isix 

igroups ithat iwere iPrecondition, iStakeholder iIdentification, iStakeholder iAssessment, 

iDecision imaking, iContinuous iSupport iand iGeneral ifactors igroup. 

An ionline isurvey iwas iconducted ito i136 iselected iprofessionals iand i19 isurveys iwere ihanded 

imanually. iThe iresult iof ithe isurvey iindicated ithat ithe iten imost ieffective ifactors ithat ihas ia 

igreat iinfluence ion iproper iand ieffective istakeholder imanagement iare iManaging istakeholders 

iwith isocial iresponsibilities, iDefining iand iformulating ia iclear istatement iof iproject imissions. 

 

12. Mahmoud iRajablu, iGovindan iMarthandan iet.al i(December i2015) 

This ipaper iutilizes ithe ibody iof iknowledge iof idevelopment iin ithe ifield iof iproject 

imanagement iand iuses istakeholder itheory icombined iwith ia ino. iof icomplementary itheories ito 

iachieve iits igoal iand iobjectives. iSix ikey iinfluential iattributes ito iexamine itheir idirect iand 

imediating ieffect ion iproject isuccess. iThe iquantitative isurvey idata iare ianalysed iusing iSEM 

istatistical itechniques iand iprocedures ito iproduce iresearch iresult. iThis iresult ihas iled ito ithe 

idevelopment iof inew itypology iof istakeholder iinfluential iattributes i(TSIA) iand ia istakeholder 

iproject imanagement imodel i(SBPMM) ithat iaid imanaging ifor istakeholders’ istrategy iand 

iprinciple. 

 

13 i13.Samuel iLloyd iFummey iet.al (November i2016) 

The imain iaim iof ithis ipaper iis ito iidentify ithe ivarious ikey iproject istakeholders iand ialso ito 

idetermine itheir iroles iand iresponsibilities iand ithe iimpact ithat ithey iwill ihave ion ithe iproject 

isuccess. iThe ipaper ialso idetermines ithe icritical isuccess ifactors ifor iconstruction iprojects iin 

irelation ito iproject imanagers, iclient, icontractor ietc. iThis iresearch ialso ifocussed ion ikey 

ielements ifor iproject isuccess iin iGhana iquestionnaire isurvey iwas icarried iout ifor ianalysis iof 

idata. 

 

14. S.Nauman, iM.S.S iPiraacha iet.al i(December i2016) 

iThis ipaper iaims ito iidentify ithe imost isignificant iproject istakeholders iand iinvestigate ithe i i i 

irelationship ibetween ithem. iData iwas icollected ifrom i133 iproject imanagers iand ikey iproject 

iteam imembers iworking iin ivarious iconstruction iprojects. iResults idemonstrated ithat ithe 

iclients iand iend iusers iare iranked ias ithe imost iimportant iproject istakeholders. 

       15.iP. iGanesh iPrabhu iet.al i i( i2016) 

 The imain iobjective iof ithis iliterature iis ito istudy ione iof ithe iimportant icomponents iof 

   Stakeholder iManagement ithat iis iStakeholder iAnalysis. iTwo icase istudies iwere iconducted iin 

 the iSouthern iPart iof iTamil iNadu iand ithe idata icollection iwas icarried iout iby ithe iproject 
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execution iteam ithrough iquestionnaire. iDuring ithe i icollection of data ithe I key  stakeholders   

were I   identified ito iknow ihow ito imanage ithem itheir iinterest, ipower iattitude ilevel ietc. ifor 

iquality I  improvement.The ianalysis iof ithe iresult iwas idone iusing ithe iMicrosoft iexcel isoftware 

iand imodelling iof istakeholder iis idone iusing ithe isoftware. 
  

 

16.Goodenough iD. iOppong, iAlbert iP.C iChan, iAyirebi iDansoh i iet.al ( iApril i2018) 

This ipaper iaim ito iidentify ikey iperformance iindicators ithat iare inecessary ifor ieffective 

ievaluation iof istakeholder imanagement. iThe ianalysis iof i67 iresponses ishowed ithat ithere iare 

 10 ikey iperformance iindicators ithat iare iessential ifor iefficient istakeholder imanagement 

 process. 

 

17. Alice iFrida iUmumararunja, iDr. iPatrick iMulyungi iet.al i(September i2018) 

This iresearch iwas iaimed ito istudy ithe iinfluence iof istakeholder iinvolvement ion isuccessful 

iimplementation iof ihousing iprojects iin iRwanda. iThis istudy iwas iachieved iby iuse iof ithree 

ispecific iobjectives inamely ito iaccess ithe iinfluence iof istakeholder iinvolvement iin iproject 

iplanning ion isuccessful iimplementation iof igate ireal iestate iproject, ito iexamine ithe ieffect iof 

istakeholder iinvolvement iin iproject iimplementation iand ito ianalyse ithe iinfluence iof 

istakeholder iinvolvement iin imonitoring iof ithe iproject. iA isample isize iof i105 ithat iincludes 

ihouse ibuyers, ihouse idevelopers, iand iRwanda ihousing iAuthority iStaff iparticipated iin ithe 

istudy.SPSS isoftware iwas iused ito iprocess ithe idata iand ianalysis iwas imade iby iuse iof 

ifrequency percentages, imean, istandard ideviation, iskewness iand iregression ianalysis ito istudy 

   relationship ibetween ithe istudy ivariables. 

 

  18.  iJ.Scott iSutterfield, iShawnta iS.Friday iet.al (2018) 

This iis ia icase istudy iof ia ifailed iDepartment iof iDefence i(DOD) iproject ieven ithough iit iwas 

ifully isatisfied iand ibadly ineeded. iThis ipaper iidentifies ithe ipotential icauses iof ithe iproject 

ifailure. iTherefore iit iprovides ia iproject istakeholder imanagement istrategy iframework ito 

ifacilitate ibetter idecision imaking ion ithe ipart iof ithe iproject imanagers. 

 

19. Maame iAba iWusuah iAffare iet.al ( 2018) 

The iaim iof ithe ipaper iis ito iestablish ithe iimportance iof icommunication isystem iin ithe 

iGhanaian iConstruction iIndustry. iThe ifollowing iquestions iwere iasked ifor ithe iresearch i ihow 

ihave iproject iprofessionals icommunicated ion iconstruction iprojects iin iGhana? iHow ido 

iproject iprofessionals ivalue icommunication ion iprojects. iAlso, ithe iresearch isort ito ifind iout 

iwhether iproject icommunication ihas iany ieffect ion iproject idelivery iin iGhana. i iThe iresearch 

isampled i97 iprofessionals iworking iwith iconsultants, iproject iclients iand icontractors. iFinally 

ithe iresearch iestablishes ithat ipoor icommunication ihas ia inegative iimpact ion ithe iproject 

iresulting iin iproject idelays iand icost ioverruns iand iproject iabandonment. 

 

    20.Richard iKwame iAnkukumah iet.al (2019) 

The iaim iof ithe istudy iwas ito iidentify ithe inegative iimpact iof istakeholders iinvolvement iin ithe 

iproject. iThree iobjectives iwere iset ifor ithis iresearch iwork: iTo iidentify ithe iimpact iof ipoor 

iinclusion iof istakeholders iin iprojects ischeduling iand iexecution; iTo iidentify ithe iapproaches 

ithat iwould ihelp ito ieffectively iinvolve istakeholders iin iprojects ischeduling iand iexecution; 

iand ito irecommend istrategies ifor idealing ieffectively iwith istakeholders‟ ipressures iand 
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iclaims iin iprojects ischeduling iand iexecution iin iGhana. iStructured iquestionnaire iwas iused ito 

igather iinformation ifrom ithe irespondents iin iorder ito iobtain idata ifor ianalysis iof itheir iviews. 

 

21 Aki iAapaoja, iHarri iHaapasalo iet.al (2019) 

 Current iconstruction ipractices iare ihighly idemanding iand icomplex. iHence ithe iproject  faces 

ichallenges iin iboth iidentifying iand iclassifying istakeholders ineeds iand irequirements.This 

ipaper iaims iin iintroducing ia iframework ito iassist ithe iproject imanagers iin ifacilitating 

istakeholder imanagement iand irequirement iespecially iin ithe iproject iinitiation iphase. iThe 

iframework ioptimizes ithe ivalue icreation iof ithe iproject ithrough istakeholder iidentification, 

iclassification, iand ire-quirement iengineering. 

 
 

22. Menoka iBal, iDavid iBryde i,Damian iFearon iand iEdward iOchieng iet.al (2019) i(( 

Achieving isustainability iin iconstruction iprojects iis ia ivery icomplex iconcept iand ialso ithere 

are imany idiverse istakeholders iinvolved iin ithe iproject. iSome istakeholders iare igenerally 

recognized ias iimportant iwhile iothers iare iimportant ifor ithe idecision imaking iprocess. iThis 

paper iaims ito idevelop ia isystematic iapproach ito iengage iwith istakeholders iwith ihighsalience 

iin irelation ito isustainability. iThe idata isuggests isix isteps ito ia istakeholder iengagement 

iprocess: 

 i(i) iidentification; i(ii) irelatinistakeholders ito idifferent isustainability relateditargets 

(iii)iprioritization;i(iv)imanaging;(v)measuringiperformance; iand i(vi) iputting itargets iinto 

iaction. 

 

 

23.Jorbe iJoseph iMolwus iet.al (2019) 

The iaim iof ithis ipaper iis ito idevelop ia iComprehensive iFramework ifor iStakeholder 

imanagement iin iconstruction iprojects. iFor ithe ifulfilment iof ithe iresearch ipaper iprevious 

iliterature ipapers iwere ianalysed. iThe iobjectives iwere ito ianalyse ithe icurrent ipractices iof 

istakeholder imanagement, ithe ieffect iof iprocurement iroutes iand icontract iforms ion 

istakeholder imanagement. iData iwas icollected iusing isurvey iamong iconstruction 

iprofessionals. iData iwas ianalysed iusing istatistical itechniques iincluding istructural iequation 

imodelling i(SEM). iBased ion ia icombination iof ithe ifindings ifrom iliterature ireview iand idata 

ianalyses, ia ilife icycle ibased iframework ifor istakeholder imanagement iin iconstruction iprojects 

iis ideveloped iusing iIntegrated iDefiinition0 i(IDEF0) imodelling. 

 

 

 

 

 

 i i i i i i i i 

 

 i i i i 
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2.2 INFERENCE iOF iLITERATURE iREVIEW 

Sno RESEACHER TOPIC RESEARCH iWORK 

1 JI Jing iYang Exploring iCritical 

iSuccess iFactors ifor 

iStakeholder iManagement 

iin iConstruction iProjects 

15 iCSFs iwere iidentified ithrough 

iliterature ireviews iand iby iinterviews 

iand iquestionnaire isurveys. 

2  Saipol iBari A iReview ion ithe iissues 

iand istrategies iof 

istakeholder iin 

iconstruction iindustry 

Issues iregarding istakeholder istrategies 

iand imanaging istakeholders iare 

iidentified iand idisused iin ithis ipaper. I 

3 Jurbe i   i i i i I    i    Jurbe iMolwus iand iBilge iErdo i i 

iBilgei iErdogan i i i 
Study iof ithe icurrent 

ipractices iof istakeholder 

imanagement iin 

iconstruction iprojects. 

Internal istakeholder icollaboration iin 

icarrying iout istakeholder imanagement, 

istakeholder idynamics iand ithe iuse iof 

iavailable itechniques ifor istakeholder 

iengagement. 

4 G i i i i i i i i i i i i i i i i i i iXiaolong iGan iand iLei iGG i i i i i i i i i i i i i 

i i i i iGuo 

A iframework ifor 

iStakeholder iAnalysis iin 

iConstruction iProjects. 

A iframework ifor istakeholder ianalysis 

imainly iincluded ithree idimensions: 

iinterest, icontribution iand ipower. i iTwo 

iperspectives iwere iprovided ifor 

istakeholder ianalysis: iimportance iand 

iinfluence. 

5  i i i i i i i iS.B iEkung iand 

i i i i i i i i i i i i i i i i i i i I             E .Okonkwo i i i i i i i i i i i i i i i i i i i i i i i i i i 

i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i 

Factors iInfluencing 

iConstruction 

iStakeholders 

iEngagement iOutcome iin 

iNigeria 

Qualitative iand iquantitative idata iwas 

icollected ithrough iinterviews iand 

iquestionnaire isurvey. i32 ifactors iwere 

ihighlighted ias ithe ikey ifor istakeholder 

iengagement iprocess. 

6  i i iStefan iOlander External iStakeholder 

iManagement iin 

iConstruction iprocess 

The imain itools ithat iare isuggested iin 

ithis istudy iare ithe istakeholder imap iand 

ithe iPower iinterest igrid. 

7  i i iAndrea iCaputo Systematic iStakeholder 

iManagement ifor ireal 

iestate idevelopment 

iprojects. I 

Identify ithe istakeholders, iestimate 

itheir ineeds iand iinterests, ianalyse ithe 

ipotential iimpact ithese ican ihave ion 

idecision iabout iproject. 

8 Niu iJing imin, iThomas iG. 

iLechler iand iJiang iJun iLong 

Success iCriteria 

iFramework ifor ireal iestate 

iProject. 

The iframework iprovided iin ithe 

iliterature ican ibe iused ito ievaluate 

iproject istatus iand iforecast ithe iresult iat 

ievery istage iof ithe iproject. 

9 i i i i i i i i i i i i i i i i i i iGoodenough iD.Oppong 

i i i i i i i i i i i i i i i i i i i i i i i iAnd iAlbert iP.C. iChan 

 iAnd 

Key iPerformance 

iIndicators iof iStakeholder 

iManagement iin 

iConstruction iProjects. 

10 ikey iperformance iindicators ithat iis 

iessential ifor iefficient istakeholder 

imanagement iprocess. 

10 Ramakrishna iNallathiga Determinants iof iSuccess 

iof iReal iEstate iProjects. 

A istructured iquestionnaire iis iapplied 

ito ifind ithe ifactors idetermining ithe 

isuccess iin irelation ito iClient, 

iConsultant iand iContractor. 

11 i i i iSalah iHammad Investigating ithe 

iStakeholder iManagement 

iin iConstruction iprojects 

iin ithe iGaza istrip 

The imain iaim iof ithis iresearch ipaper iis 

ito iidentify ithe irole iof istakeholders iin 

iconstruction iprojects iin ithe iGaza istrip. 

iA iquestionnaire isurvey iwas icarried 
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iout. i 

12 i i i i iP. iGanesh iPrabhu Study ion ithe iinfluence iof 

iStakeholder iin 

iConstruction iIndustry 

The imain iobjective iof ithis iliterature iis 

ito istudy ione iof ithe iimportant 

icomponents iof iStakeholder 

iManagement ithat iis iStakeholder 

iAnalysis 

13 Dr. iOmar iEl iNorway iand iDr. 

iIbrahim iMahdi i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i 

i i i i i i i i i 

Developing iMethodology 

ifor iStakeholder 

iManagement ito iachieve 

iProject iSuccess 

30 ifactors iwere ielected ifor iconducting 

ithe iresearch ithose ifactors iwas 

isummed iinto isix igroups. iAn ionline 

isurvey iwas iconducted ito i136 iselected 

iprofessionals iand i19 isurveys iwere 

ihanded imanually. 

14 S.Nauman iand iMSS iPiracha Project iStakeholder 

iManagement- i ia 

ideveloping icountry 

iprospective 

 iThis ipaper iaims ito iidentify ithe imost 

isignificant iproject istakeholders iand 

iinvestigate ithe i i i irelationship ibetween 

ithem. iResults idemonstrated ithat ithe 

iclients iand iend iusers iare iranked ias ithe 

imost iimportant iproject istakeholders. 

15 Mahmoud iRajablu Managing ifor 

iStakeholders- iThe iRole 

iof iStakeholder ibased 

iManagement iin iProject 

iSuccess 

Six ikey iinfluential iattributes ito 

iexamine itheir idirect iand imediating 

ieffect ion iproject isuccess. iThe 

iquantitative isurvey idata iare ianalysed 

iusing iSEM istatistical itechniques iand 

iprocedures ito iproduce iresearch iresult. 

16 Alice iFrida iUmumararungu Influence iof iStakeholder 

iInvolvement ion 

isuccessful 

iimplementation iof 

iHousing iProjects iin 

iRwanda 

This istudy iwas iachieved iby iuse iof 

ithree ispecific iobjectives. iA isample 

isize iof i105 ithat iincludes ihouse ibuyers, 

ihouse idevelopers, iand iRwanda 

ihousing iAuthority iStaff iparticipated 

iin ithe istudy. 

17  i i iJ.Scott iSutterfield, iShawnta 

iS.Friday 

 

A iCase iStudy iof iProject 

iand iStakeholder 

iManagement 

 

This ipaper iidentifies ithe ipotential 

icauses iof ithe iproject ifailure. iTherefore 

iit iprovides ia iproject istakeholder 

imanagement istrategy iframework ito 

ifacilitate ibetter idecision imaking ion 

ithe ipart iof ithe iproject imanagers 

18 Maame iAba iWusuah iAffare 

 

An iAssessment iof iProject 

iCommunication 

iManagement ion 

iConstruction iProjects iin 

iGhana 

The iaim iof ithe ipaper iis ito iestablish ithe 

iimportance iof icommunication isystem 

iin ithe iGhanaian iConstruction 

iIndustry. 

19 Richard iKwame iAnkukumah 

 

The iImpact iof iPoor 

iStakeholders 

iInvolvement iin ithe 

iPlanning iand i i i i i i i i i i i i i i i i i i i i i i i 

i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i 

iImplementation iof 

iConstruction iProjects 

The iaim iof ithe istudy iwas ito iidentify 

ithe inegative iimpact iof istakeholders 

iinvolvement iin ithe iproject. iStructured 

iquestionnaire iwas iused ito igather 

iinformation ifrom ithe irespondents iin 

iorder ito iobtain idata ifor ianalysis iof 

itheir iviews. 

20 Aki iAapaoja, iHarri iHaapasalo A iFramework ifor 

iStakeholder 

iIdentification iand 

iClassification iin 

iConstruction iProjects. 

This ipaper iaims iin iintroducing ia 

iframework ito iassist ithe iproject 

imanagers iin ifacilitating istakeholder 

imanagement iand irequirement 

iespecially iin ithe iproject iinitiation 
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iphase. 

21 Menoka iBal, iDavid iBryde 

i,Damian iFearon 

Stakeholder iEngagement: 

iAchieving iSustainability 

iin ithe 

Construction iSector 

This ipaper iaims ito idevelop ia 

isystematic iapproach ito iengage iwith 

istakeholders iwith ihigh isalience iin 

irelation ito isustainability. iThe idata 

isuggests isix isteps ito ia istakeholder 

iengagement iprocess 

22 Jorbe iJoseph iMolwus Stakeholder iManagement 

iin iConstruction iProjects: 

iA iLife iCycle iBased 

iFramework 

A ilife icycle ibased iframework ifor 

istakeholder imanagement iin 

iconstruction iprojects iis ideveloped 

iusing iIntegrated iDefiinition0 i(IDEF0) 

imodelling. 

23 Samuel iLloyd iFummey Studies ion iExploring 

iCritical iSuccess iFactors 

ifor iStakeholders 

iManagement iin 

iConstruction iProjects iin 

The ipaper iaims ito idetermine ithe 

icritical isuccess ifactors ifor 

iconstruction iprojects iin irelation ito 

iproject imanagers, iclient, icontractor 

ietc. iQuestionnaire isurvey iwas icarried 

iout ifor ianalysis iof idata. 
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CHAPTER i3  

RESEARCH METHODOLOGY 

 

 

3.1 RESEARCH FLOWCHART 
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3.2 SITE iDETAILS 

 

1.LULU i iMALL, ILUCKNOW 

 

   

 

Fig.3.1-Site Location 

 

Project- Lullu Mall, Lucknow 

Owner- Lullu Group International 

Contractor-Katerra Company 

Area-GBA-118925sqm, GLA-67423sqm 

 

 

 

 

 

 

 



EFFECTS OF STAKEHOLDER MANAGEMENT IN REAL ESTATE Page 22 
 

3.2.1-SITE VISIT 

 

 
                                          Fig.3.2- Levelling of Earth 

2.ROHIT iGRAND, iLUCKNOW 

 

                                                Fig.3.3-Formwork of a Building 

 

  3.3 FACTORS AFFECTING PROJECT SUCCESS IN REAL ESTATE PROJECT 

 

3.3.1  PROJECT MANAGER CRITERIA 

   Project manager criteria for project success are Schedule, Quality, Cost, Stakeholder 

   Satisfaction and Performance in order to achieve project success all these factors should be 

   fulfilled. 

 

1. Schedule- Project success often depends upon the schedule of the project. It is critical for Project         

 managers to be on schedule with the original timeline of the project it is recommended to do the weekly 

 evaluation of the schedule. 
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2.Quality- it is the duty of the Project Manager to ensure that the project meets the standard  Quality that 

set during the planning phase the technical ability of the project management team plays a very important 

in achieving quality. 

 

3.Cost- Project Managers face a lot of challenges in ensuring that the project gets completed within the 

allotted budget a lot of factors affect the cost of the project such as resource allocation, timely completion 

of different phases of project etc. 

 

4.Stakeholder Satisfaction- Project Managers should first identify the key stakeholders and ensure that 

their needs and expectations are fulfilled through effective communication. 

 

3.3.2 OWNERS CRITERIA 

  Owners’ criteria for measuring success are Quality assurance of the project, timely completion of the 

project as per contract, Project completion as per the budget, Regular Communication flow with the 

project Management Team, Ability to make timely decision and Health and Safety procedures  

 

3.3.3 DESIGNERS CRITERIA  

Designers criteria for measuring success are satisfied clients, Detailed Project plan with proper schedule, 

Quality assurance and Quality delivery of project, Timely payment as per contract, Regular 

Communication flow, Adequacy of plans and specifications, Adaptability towards changes and 

modification and Health and Safety procedures. 

 

  3.3.4   CONTRACTORS CRITERIA 

    Contractor’s criteria for project success are to meet on time project schedule, to ensure 

     profit, to ensure that the project is under budget, to make sure that the project meets the 

standard quality specification, no claims (owners, subcontractors), health and safety 

procedures are followed and client satisfaction. 

 

3.4 DATA PROCESSING  

The questionnaire quantitative data analysis was done by using the Statistical Package for the Social 

Sciences SPSS and the following statistical tools were used: 

1 Descriptive Statistics 

2  Relative Importance Index 

3  One Sample T-Test 

 

 3.4.1 Relative Importance Index (RII) 

 

Likert scaling was used for ranking questions that have an agreed level. The respondents were required to 

rate the importance of each factor on a 5-point Likert scale using 5 for not important, 4 for of little 

importance, 3 for somewhat important, 2 for important and 1 for very important. Then, the Relative 

Importance Index was computed using the following equation: Relative Importance Index∶ Σw/AN= 

(5n5+4n4+3n3+2n2+1n1)/5N 
Where W is the weighting given to each factor by the respondent, ranging from 1 to 5, (n1 = number of 

respondents for not important, n2 = number of respondents for little importance, n3 = number of 

respondents for somewhat important, n4 = number of respondents for important, n5 = number of 

respondents for very important). "A" is the highest weight (i.e. 5 in the study) and N is the total number 

of samples. The relative importance index ranges from 0 to 1 (Tam and Le, 2006). 
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    3.4.2 One Sample T-Test 

   The one sample t-test is a statistical procedure used to determine whether a sample of observations could 

    have been generated by a process with a specific mean. Suppose you are interested in determining 

    whether an assembly line produces laptop computers that weigh five pounds. To test this hypothesis, you 

    could collect a sample of laptop computers from the assembly line, measure their weights, and compare 

     the sample with a value of five using a one-sample t-test 

 

 3.5 RESEARCH HPOTHESIS 

   FIRST HYPOTHESIS 

 There is a positive relationship between the Key Stakeholders and a successful 

Stakeholder Management process in real estate projects. 

  SECOND HYPOTHESIS 

 There is a significant degree of agreement among the respondents on the negative effect the 

Stakeholder Management process has on a real estate projects. 

  THIRD HYPOTHESIS 

 There is a significant degree of agreement among the respondents on the factors affecting the 

successful stakeholder management process on a real estate projects. 

 

 3.6 DATA ANALYSIS 

 

QUESTION-1 What is your job title? 

 

Table- 3.1 Job title of different Stakeholders 

JOB TITLE FREQUENCY PERCENTAGE 

Architect 3 15% 

Project Manager 5 25% 

Consultant 2 10% 

Engineer 7 35% 

Others 3 15% 

Total 20 100% 
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   Fig.3.4- Pie chart showing different Stakeholders considered in the study 

 

 

       Question 2-  Years of experience of the following Stakeholders? 

 

        Table 3.2 Stakeholders Experience 

 

 

 

 
        

Fig.3.5- Pie chart showing the experience( in years ) of different Stakeholders 

 

  

 

 

15%

25%

10%

35%

15%

Job Title Distribution of Respondents

Architect

Project Manager

Consultant

Engineer

Others

30%

35%

10%

20%

5%

Respondents Years of Experience

0-5

6-10

11-15

16-20

EXPERIENCE IN YEARS FREQUENCY PERCENTAGE 

0-5 6 30% 

6-10 7 35% 

11-15 2 10% 

16-20 4 20% 

More than 20 1 5% 

Total 20 100% 
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Question 3-  To what extent do you think the following individuals are the key Stakeholders in a      

real estate projects? 

  Table3.3 -Descriptive Statistics 

  N Minimum Maximum Mean 

Std. 

Deviation 

 CLIENT 20 1 4 1.25 0.641 

PROJECT MANAGER 20 1 2 1.50 0.513 

ARCHITECTURE/DESIGNER 20 1 4 1.68 0.493 

CONSULTANT 20 1 4 1.89 0.492 

ENGINEER 20 1 3 2.35 0.745 

CONTRACTOR 20 1 3 2.20 0.696 

 SUPPLIER 20 1 3 2.25 0.716 

FINANCIAL GROUPS 20 1 3 1.45 0.686 

GOVERNMENT 

AUTHORITIES 

20 1 4 1.65 0.988 

 

 

T-Test 
    Table 3.4 -One-Sample Statistics 

  N Mean 

Std. 

Deviation 

Std. 

Error 

Mean 

 CLIENT 20 1.25 0.641 0.143 

PROJECT MANAGER 20 1.50 0.513 0.115 

ARCHITECTURE/DESIGNER 20 1.65 0.493 0.109 

 CONSULTANT 20 1.85 0.492 0.109 

 ENGINEER 20 2.35 0.745 0.167 

 CONTRACTOR 20 2.20 0.696 0.156 

 SUPPLIER 20 2.25 0.716 0.160 

 FINANCIAL GROUPS 20 1.45 0.686 0.153 

GOVERNMENT 

AUTHORITIES 

20 1.65 0.988 0.221 

 

 

        TEST HYPOTHESIS 

          

        The Null Hypothesis (Ho)- There is a insignificant effect of the key stakeholders on the successful 

        Stakeholder management process. 

        The Alternative Hypothesis (Ha)- There is a significant effect of the key stakeholders on the 

         Successful Stakeholder management process. 
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Table 3.5-One-Sample Test 

 

  

T Df 

Sig. 

(2-

tailed) 

Mean 

Difference 

95% 

Confidence 

interval  

Lower Upper 

CLIENT 8.753 19 0.001 1.250 0.95 1.55 

PROJECT MANAGER 13.077 19 0.001 1.500 1.26 1.74 

ARCHITECTURE/DESIGNER 15.079 19 0.001 1.650 1.42 1.88 

CONSULTANT 16.907 19 0.003 1.850 1.62 2.08 

 ENGINEER 14.104 19 0.003 2.350 2.00 2.70 

CONTRACTOR 14.139 19 0.001 2.200 1.87 2.53 

SUPPLIER 14.047 19 0.001 2.250 1.91 2.59 

 FINANCIAL GROUPS 9.448 19 0.012 1.450 1.13 1.77 

 GOVERNMENT 

AUTHORITIES 

7.468 19 0.002 1.650 1.19 2.11 

 

 

 
 

Fig.3.6- The above histogram shows the level of importance of different Stakeholders in the 

project 
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    Question 4-  What are the negative effect of Stakeholders involvement in a real estate projects? 

Table3.6 -Descriptive Statistics 

FACTORS N Minimum Maximum Mean Std. Deviation 

 Rejected Projects 20 2 4 3.05 0.394 

 Slow Information flow 

from Stakeholders 
20 1 4 2.45 0.945 

Delays and Cost overruns 20 1 4 2.15 0.933 

 Struggle to Clearly define 

Project Objectives 
20 2 4 2.75 0.967 

 Slow Decision making 20 1 4 1.70 0.733 

 Poor Communication 20 1 4 1.55 0.759 

 Additional Works 20 1 4 2.50 0.607 

 Changes in the Scope of 

Work 
20 1 4 2.15 0.988 

Inadequate resources 

assigned to the project 
20 1 4 2.15 0.580 

 Conflict between the 

Stakeholders 
20 2 4 2.70 0.462 

 

T-Test 
    

Table 3.7 -One-Sample Statistics 

FACTORS N Mean 
Std. 

Deviation 

Std. Error 

Mean 

Rejected Projects 20 3.05 0.394 0.088 

 Slow Information flow from 

Stakeholders 
20 2.45 0.945 0.211 

 Delays and Cost overruns 20 2.15 0.933 0.209 

 Struggle to Clearly define 

Project Objectives 
20 2.75 0.967 0.216 

 Slow Decision making 20 1.70 0.733 0.164 

 Poor Communication 20 1.55 0.759 0.170 

 Additional Works 20 2.50 0.607 0.136 

 Changes in the Scope of 

Work 
20 2.15 0.988 0.221 

Inadequate resources 

assigned to the project 
20 2.15 0.587 0.130 

 Conflict between the 

Stakeholders 
20 2.70 0.470 0.104 

 

         TEST HYPOTHESIS 

 

       The Null Hypothesis(Ho)- There is a insignificant effect of the negative factors of stakeholder 

        involvement on the successful stakeholder management process. 

       The Alternative Hypothesis(Ha)- There is a significant effect of the negative factors of 

      stakeholder involvement on the successful stakeholder management process. 
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Fig.3.7-The above histogram shows the different factors that are introduced due to improper 

Stakeholder Management 
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Table 3.8-One-Sample Test 

FACTORS 

  

T Df 
Sig. (2-

tailed) 

Mean 

Difference 

95% Confidence 

interval  

Lower Upper 

 Rejected Projects 34.616 19 0.002 3.050 2.87 3.23 

 Slow Information 

flow from 

Stakeholders 

11.600 19 0.001 2.450 2.01 2.89 

 Delays and Cost 

overruns 
10.302 19 0.000 2.150 1.71 2.59 

Struggle to 

Clearly define 

Project Objectives 

12.724 19 0.006 2.750 2.30 3.20 

 Slow Decision 

making 
10.376 19 0.000 1.700 1.36 2.04 

 Poor 

Communication 
9.131 19 0.000 1.550 1.19 1.91 

 Additional Works 18.420 19 0.012 2.500 2.22 2.78 

 Changes in the 

Scope of Work 
9.731 19 0.003 2.150 1.69 2.61 

Inadequate 

resources assigned 

to the project 

16.376 19 0.001 2.150 1.88 2.42 

 Conflict between 

the Stakeholders 
25.682 19 0.001 2.700 2.48 2.92 
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  Question 5 - To what extent does the following Client related factors influence the project success? 

Table3.9 -Descriptive Statistics  

CLIENT 

RELATED 

FACTORS 

N Minimum Maximum Mean 
Std. 

Deviation 

Quality assurance 

and Quality delivery of 

project 

20 1 2 1.35 0.489 

Timely completion 

of project as per 

contract 

20 1 2 1.10 0.308 

Project completion 

as per the budget 
20 1 2 1.20 0.410 

Regular 

Communication flow 

with the project 

Management Team 

20 1 2 1.75 0.444 

Ability to make 

timely decision 
20 1 3 2.00 0.562 

 Health and Safety 

procedures 
20 1 2 1.55 0.510 

 

                          

 

T-Test     

Table 3.10 -One-Sample Statistics 

CLIENT RELATED 

FACTORS 
N Mean 

Std. 

Deviation 

Std. Error 

Mean 

Quality assurance and 

Quality delivery of project 
20       1.35        0.489       0.109 

Timely completion of 

project as per contract 
20       1.10        0.308       0.069 

Project completion as per 

the budget 
20       1.20        0.410       0.092 

Regular Communication 

flow with the project 

Management Team 

20       1.75        0.444       0.099 

Ability to make timely 

decision 
20       2.00        0.562       0.126 

Health and Safety 

procedures 
20       1.55        0.510       0.114 

 

 

      TEST HYPOTHESIS 

 

        The Null Hypothesis(Ho)- There is a insignificant effect of the following client related factors on the 

        successful stakeholder management process. 

     The Alternative Hypothesis(Ha)- There is a significant effect of the following client related 

   factors on the successful stakeholder management process. 
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Table 3.11-One-Sample Test 

CLIENT 

RELATED 

FACTORS 

  

T Df 

Sig. 

(2-

tailed) 

Mean 

Difference 

95% Confidence 

interval  

Lower Upper 

 Quality assurance 

and Quality delivery 

of project 

12.337 19 0.001 1.350 1.12 1.58 

Timely completion 

of project as per 

contract 

15.983 19 0.001 1.100 0.96 1.24 

 Project completion 

as per the budget 
13.077 19 0.000 1.200 1.01 1.39 

 Regular 

Communication flow 

with the project 

Management Team 

17.616 19 0.002 1.750 1.54 1.96 

Ability to make 

timely decision 
15.916 19 0.001 2.000 1.74 2.26 

 Health and Safety 

procedures 
13.581 19 0.001 1.550 1.31 1.79 

 

 

 

 
 

Fig.3.8-The above histogram shows the importance level of different factors that affect the project 

success related to the Client 
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Question 6- To what extent does the following Project Manager related factors influence  the 

project success? 

Table3.12 -Descriptive Statistics 

PROJECT MANAGER 

RELATED FACTORS 
N Minimum Maximum Mean 

Std. 

Deviation 

 Quality assurance and 

Quality delivery of 

project 

20 1 4 1.30 0.470 

Timely completion of 

project as per contract 
20 1 4 1.35 0.489 

Project completion as per 

the budget 
20 1 4 1.20 0.410 

Regular Communication 

flow with the project 

Management Team 

20 1 4 1.10 0.308 

 Ability to make timely 

decision 
20 1 3 1.75 0.639 

 Technical ability of 

Project Management team 
20 1 2 1.85 0.366 

Adaptability towards 

changes and modification 
20 1 3 2.00 0.562 

 Health and Safety 

procedures 
20 1 2 1.20 0.410 

 

 

T-Test     

Table 3.13 -One-Sample Statistics 

PROJECT MANAGER 

RELATED FACTORS 
N Mean 

Std. 

Deviation 

Std. 

Error 

Mean 

Quality assurance and 

Quality delivery of project 
20 1.30 0.470 0.105 

Timely completion of project 

as per contract 
20 1.35 0.489 0.109 

Project completion as per the 

budget 
20 1.20 0.410 0.092 

Regular Communication 

flow with the project 

Management Team 

20 1.10 0.308 0.069 

Ability to make timely 

decision 
20 1.75 0.639 0.143 

Technical ability of Project 

Management team 
20 1.85 0.366 0.082 

Adaptability towards 

changes and modification 
20 2.00 0.562 0.126 

Health and Safety procedures 20 1.20 0.410 0.092 
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       TEST HYPOTHESIS 

 

     The Null Hypothesis(Ho)- There is a insignificant effect of the following Project Manager  related 

     factors on the successful stakeholder management process. 

     The Alternative Hypothesis(Ha)- There is a significant effect of the following Project Manager 

     related factors on the successful stakeholder management process. 

 

 

Table 3.14-One-Sample Test 

PROJECT 

MANAGER 

RELATED FACTORS 

  

T Df 
Sig. (2-

tailed) 

Mean 

Difference 

95% Confidence 

interval  

Lower Upper 

 Quality assurance and 

Quality delivery of 

project 

12.365 19 0.001 1.300 1.08 1.52 

 Timely completion of 

project as per contract 
12.337 19 0.000 1.350 1.12 1.58 

 Project completion as 

per the budget 
13.077 19 0.001 1.200 1.01 1.39 

 Regular 

Communication flow 

with the project 

Management Team 

15.983 19 0.001 1.100 0.96 1.24 

Ability to make timely 

decision 
12.254 19 0.001 1.750 1.45 2.05 

Technical ability of 

Project Management 

team 

22.584 19 0.003 1.850 1.68 2.02 

Adaptability towards 

changes and 

modification 

15.916 19 0.006 2.000 1.74 2.26 

 Health and Safety 

procedures 
13.077 19 0.000 1.200 1.01 1.39 

 

 
 

Fig.3.9-The above histogram shows the importance level of different factors that affect the  

project success related to the Project Manager 
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 Question 7- To what extent does the following Architecture related factors influence the 

project success? 

Table3.15 -Descriptive Statistics 

ARCHITECTURE 

RELATED FACTORS 
N Minimum Maximum Mean 

Std. 

Deviation 

Detailed Project plan with 

proper schedule 
20 1 3 1.40 0.754 

 Quality assurance and 

Quality delivery of 

project 

20 1 3 1.85 0.671 

Timely payment as per 

contract 
20 1 3 1.55 0.605 

 Regular Communication 

flow 
20 1 3 2.00 0.324 

 Adequacy of plans and 

specifications 
20 1 3 1.40 0.598 

 Adaptability towards 

changes and modification 
20 1 3 2.65 0.587 

Health and Safety 

procedures 
20 1 3 2.55 0.759 

 

T-Test 

    Table 3.16 -One-Sample Statistics 

ARCHITECTURE 

RELATED FACTORS 
N Mean 

Std. 

Deviation 

Std. 

Error 

Mean 

 Detailed Project plan with 

proper schedule 
20 1.40 0.754 0.169 

 Quality assurance and 

Quality delivery of project 
20 1.85 0.671 0.150 

 Timely payment as per 

contract 
20 1.55 0.605 0.135 

Regular Communication   

flow 
20 2.00 0.324 0.073 

Adequacy of plans and 

specifications 
20 1.40 0.598 0.134 

 Adaptability towards 

changes and modification 
20 2.65 0.587 0.131 

 Health and Safety 

procedures 
20 2.55 0.759 0.170 

 

TEST HYPOTHESIS 

 

      The Null Hypothesis(Ho)- There is a insignificant effect of the following Architecture related factors on 

      the successful stakeholder management process. 

        The Alternative Hypothesis(Ha)- There is a significant effect of the following Architecture 

        related factors on the successful stakeholder management process. 
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Table 3.17-One-Sample Test 

ARCHITECTURE 

RELATED FACTORS 

  

T Df 
Sig. (2-

tailed) 

Mean 

Difference 

95% Confidence 

interval  

Lower Upper 

 Detailed Project plan 

with proper schedule 
8.304 19 0.001 1.400 1.05 1.75 

Quality assurance and 

Quality delivery of 

project 

12.333 19 0.012 1.850 1.54 2.16 

Timely payment as per 

contract 
11.461 19 0.003 1.550 1.27 1.83 

Regular Communication 

flow 
27.568 19 0.000 2.000 1.85 2.15 

Adequacy of plans and 

specifications 
10.466 19 0.001 1.400 1.12 1.68 

 Adaptability towards 

changes and 

modification 

20.184 19 0.000 2.650 2.38 2.92 

Health and Safety 

procedures 
15.022 19 0.001 2.550 2.19 2.91 

 

  

 
 

Fig.3.10 The above histogram shows the importance level of different factors that affect the 

project success related to the Architecture 
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 QUESTION 8- To what extent does the following Contractor related factors influence the 

project success? 

Table3.18 -Descriptive Statistics 

CONTRACTOR 

RELATED FACTORS 
N Minimum Maximum Mean 

Std. 

Deviation 

 Quality assurance and 

Quality delivery of 

project 

20 1 2 1.70 0.470 

Timely payment as per 

contract 
20 1 2 1.15 0.366 

Timely Completion of 

project as per contract 
20 1 3 1.30 0.733 

 Regular Communication 

flow 
20 1 3 1.95 0.394 

 Adaptability towards 

changes and modification 
20 2 4 2.85 0.813 

 Health and Safety 

procedures 
20 1 3 2.00 0.725 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

TEST HYPOTHESIS 

 

      The Null Hypothesis(Ho)- There is a insignificant effect of the following Contractor related factors on 

       the successful stakeholder management process. 

      The Alternative Hypothesis(Ha)- There is a significant effect of the following Contractor 

      related factors on the successful stakeholder management process. 

 

 

 

 

 

 

 

 

 

T-Test 
    Table 3.19 -One-Sample Statistics 

CONTRACTOR 

RELATED FACTORS 
N Mean 

Std. 

Deviation 

Std. 

Error 

Mean 

Quality assurance and 

Quality delivery of project 
20 1.70 0.470 0.105 

 Timely payment as per 

contract 
20 1.15 0.366 0.082 

 Timely Completion of 

project as per contract 
20 1.30 0.733 0.164 

 Regular Communication 

flow 
20 1.95 0.394 0.088 

 Adaptability towards 

changes and modification 
20 2.85 0.813 0.182 

 Health and Safety 

procedures 
20 2.00 0.725 0.162 
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Table 3.20-One-Sample Test 

CONTRACTOR 

RELATED FACTORS 

  

T Df 
Sig. (2-

tailed) 

Mean 

Difference 

95% Confidence 

interval  

Lower Upper 

 Quality assurance and 

Quality delivery of 

project 

16.170 19 0.001 1.700 1.48 1.92 

Timely payment as per 

contract 
14.038 19 0.001 1.150 0.98 1.32 

Timely Completion of 

project as per contract 
7.935 19 0.001 1.300 0.96 1.64 

 Regular 

Communication flow 
22.132 19 0.002 1.950 1.77 2.13 

Adaptability towards 

changes and 

modification 

15.682 19 0.001 2.850 2.47 3.23 

Health and Safety 

procedures 
12.329 19 0.006 2.000 1.66 2.34 

       

 

 

 

 
 

Fig.3.11-The above histpgram shows the importance level of different factors that affect the project 

success related to the Contractor 
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CHAPTER-4 

 

RESULT AND DISCUSSION 

 

       This chapter discusses the results that have been deduced from a field survey of questionnaires. Section 

one will present the profiles and all necessary information about the respondents, section two was designed 

to identify and rank the most common factors affecting the stakeholder management process in 

construction project. 

       Analysis of the questionnaire is done through SPSS Software by performing the T-Test.P-Value is also 

calculated in order to find the significance of the factors.Relative Importance Index(RII) is carried out to 

rank the follwing factors depending on the level of there importance. 

 

        4.1   SECTION ONE- Organizational profile 

          This section tells us about the experience of the respondents 

 

          TABLE 4.1 
 

EXPERIENCE 

IN YEARS 
FREQUENCY PERCENTAGE 

0-5 6 30% 

6-10 7 35% 

11-15 2 10% 

16-20 4 20% 

More than 20 1 5% 

Total 20 100% 

                            The above table shows the years of experience of different respondents. The table shows 30% ( 6 

out of 20) respondents have experience between 0-5. 35% (7 out of 20) respondents have 

experience between 6-10. 10% (2 out of 20) respondents have experience between 11-15. 20%(4 

out of 20) have experience between 16-20. 5%(1 out of 20) have experience more than 20 years. 

This shows the variety in the level of experience of different stakeholder hence it increseases the 

relibility of the questionnaire. 

                                              4.2  SECTION TWO – As per the study following factors were found out that affects the 

Stakeholder Management process in real estate 

 This part consist of result and discussion of different factors that affect Stakeholder Management 

 process in real estate. This section consists of the following questionnaire 

   Key Stakeholders involved in a real estate project 

   The negative effect of Stakeholder involvement in real estate 

   The Client related factor affecting project success 

   Project manager related factors affecting Project success 

   Architecture related factors affecting Project success 

   Contractor related factors affecting Project success 
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        Table 4.2.1 -RII and test value for the following factors that affects the Stakeholder Management 

         process in real estate 

1.KEY STAKEHOLDERS MEAN RII P-VALUE RANK 

 CLIENT 1.25 0.95 0.001 1st 

PROJECT MANAGER 1.50 0.90 0.001 3rd 

ARCHITECTURE/DESIGNER 1.65 0.87 0.001 5th 

 CONSULTANT 1.85 0.83 0.003 6th 

 ENGINEER 2.35 0.73 0.003 9th 

 CONTRACTOR 2.20 0.76 0.001 7th 

 SUPPLIER 2.25 0.75 0.001 8th 

 FINANCIAL GROUPS 1.45 0.91 0.012 2nd 

GOVERNMENT AUTHORITIES 1.65 0.89 0.002 4th 

2.NEGATIVE EFFECTS OF 

STAKEHOLDERS  

    

 Rejected Projects 3.050 0.51 0.002 8th 

 Slow Information flow from 

Stakeholders 

2.450 0.71 0.001 4th 

Delays and Cost overruns 2.150 0.77 0.000 3rd 

 Struggle to Clearly define Project 

Objectives 

2.750 0.65 0.006 7th 

 Slow Decision making 1.700 0.86 0.000 2nd 

 Poor Communication 1.550 0.89 0.000 1st 

 Additional Works 2.500 0.70 0.012 5th 

 Changes in the Scope of Work 2.150 0.77 0.003 3rd 

Inadequate resources assigned to the 

project 

2.150 0.77 0.001 3rd 

 Conflict between the Stakeholders 2.700 0.66 0.001 6th 

3. CLIENT RELATED 

FACTORS 

    

 Quality assurance and Quality 

delivery of project 

1.35 0.93 0.001 3rd 

Timely completion of project as per 

contract 

1.10 0.98 0.001 1st 

Project completion as per the budget 1.20 0.96 0.000 2nd 

 Regular Communication flow with 

the project Management Team 

1.75 0.85 0.002 5th 

 Ability to make timely decision 2.00 0.81 0.001 6th 

 Health and Safety procedures 1.55 0.89 0.001 4th 

4.PROJECT MANAGER 

RELATED FACTORS 

    

 Quality assurance and Quality 

delivery of project 

1.30 0.94 0.001 3rd 

 Timely completion of project as per 

contract 

1.35 0.93 0.000 4th 

 Project completion as per the budget 1.20 0.96 0.001 2nd 

 Regular Communication flow with 

the project Management Team 

1.10 0.98 0.001 1st 

Ability to make timely decision 1.75 0.85 0.001 5th 

Technical abilityof  Project 

Management team 

1.85 0.83 0.003 6th 

Adaptability towards changes and 

modification 

2.00 0.77 0.006 7th 

 Health and Safety procedures 1.20 0.96 0.000 2nd 

5. ARCHITECTURE 

RELATED FACTORS 

    

 Detailed Project plan with proper 1.40 0.92 0.001 1st 
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   Follwing factors were considered as important from the above analysis those were as 

  follows- 

  1. Key Stakeholders- The above table shows that Client is regarded as the key Stakeholder 

      with RII(0.95) for the project success in real estate. With p-value less than 0.05 it shows 

      that there is a significant effect of the key stakeholders on the successful stakeholder 

      management process. 

  2. Negative Effects of Stakeholders- The above table shows that Poor communication with 

      RII( 0.89) is regarded as the most negative factor in the Stakeholder management process 

      in real estate With p-value less than 0.05 it shows that there is a significant effect of the 

      negative factors of Stakeholder involvement on the successful stakeholder management 

      process.   

  3. Client Related Factors- The above table shows that “ Timely completion of project as 

      per contract” with RII(0.98) is regarded as the most important client related factor for 

      successful completion of project. With p-value less than 0.05 it shows that there is a 

      significant effect of the following factors of on the successful stakeholder management 

      process.   

4. Project Manager Related Factors- The above table shows that “ Regular 

   Communication flow with Project Management team”with RII(0.98) is regarded as the 

    most important Project Manager related factor for successful completion of project. With 

    p-value less than 0.05 it shows that there is a significant effect of the following factors on 

    the successful stakeholder management process.  

          5. Architecture Related Factors- The above table shows that “Adequacy of plans and 

  specifications”with RII(0.92) is regarded as the most important Architecture related factor 

  for successful completion of project. With p-value less than 0.05 it shows that there is a 

  significant effect of the following factors on the successful stakeholder management 

  process. 

          6. Contractor Related Factors- The above table shows that “ Timely payment as per 

  contract”with RII(0.97)  is regarded as the most important Contractor related factor for 

  successful completion of project. With p-value less than 0.05 it shows that there is a 

  significant effect of the following factors on the successful stakeholder management 

  process.  

 

 

schedule 

Quality assurance and Quality 

delivery of project 

1.85 0.83 0.012 3rd 

Timely payment as per contract 1.55 0.89 0.003 2nd 

Regular Communication flow 2.00 0.8 0.000 4th 

Adequacy of plans and specifications 1.40 0.92 0.001 1st 

 Adaptability towards changes and 

modification 

2.65 0.67 0.000 6th 

Health and Safety procedures 2.55 0.69 0.001 5th 

6. CONTRACTOR RELATED 

FACTORS 

    

 Quality assurance and Quality 

delivery of project 

1.70 0.86 0.001 3rd 

Timely payment as per contract 1.15 0.97 0.001 1st 

Timely Completion of project as per 

contract 

1.30 0.89 0.001 2nd 

 Regular Communication flow 1.95 0.81 0.002 4th 

Adaptability towards changes and 

modification 

2.85 0.63 0.001 6th 

Health and Safety procedures 2.00 0.80 0.006 5th 
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CHAPTER-5 
 

5.1 CONCLUSION 

This research aims to identify ithe ieffect iof iStakeholders ion iproject isuccess iin ireal iestate iindustry. iThis istudy 

iaims ito idefine ithe iroles iand iresponsibilities iof idifferent iStakeholders iinvolved iin ithe iproject.i 

This research had three primary objectives, which were achieved through the data collection using survey 

techniques and the detail analysis of the survey results. The objectives were 

1.  To iidentify ithe iEffects ithat ithe iStakeholder iManagement iprocess iwill ihave ion ireal iestate iprojects. 

2.  To iidentify ithe ikey iStakeholders involved iin a ireal iestate iprojects. 

3.  To idetermine the factors affecting the Stakeholder Management in project success . i 

The data was analysed using SPSS Software by conducting T-Test and Relative importance index in order to 

determine the ranking of the most important factors that affect the Stakeholder Management process. The 

questionnaire was distributed to Architectures, Project Managers, Consulted and Engineers. 

According to the analysis following were regarded as the key stakeholders in the real estate projects. 

  Client (1 position) 

  Financial groups (2 position) 

  Project Manager (3 position) 

  Government Authority (4 position) 

  Architecture (5 position) 

  Consultant (6 position) 

  Contractor (7 position) 

  Supplier (8 position) 

  Engineer (9 position) 

 

The negative effect that the stakeholders have on real estate projects these three factors were considered as 

the most important 

  Poor Communication with RII of 89% 

  Slow decision making with RII of 86% 

  Inadequate resoruce assigned to the project with RII of 77% 

Following factors were regarded as important for the Stakeholder Management process. 

1.Client related factors  The three most important factors were 

1   Timely completion of project as per contract (RII 98%) 

2   Project completion as per the budget (RII 96%) 

3   Quality assurrance and Quality delivery of projects (RII 93%) 
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2.Project Manager related factors 

1  Regular Communication flow with the project Management Team (RII 98%) 

2   Project completion as per the budget (RII 96%) 

3 Quality assurance and Quality delivery of project (RII 94%) 

 

3.Architecture related factors 

1 Detailed Project plan with proper schedule & Adequacy of plans and specifications (RII 92%) 

2   Timely payment as per contract (RII 89%) 

3  Quality assurance and Quality delivery of project (RII 83%) 

 

4.Contractor related factors 

1 Timely payment as per contract (RII 97%) 

2 Timely Completion of project as per contract (RII 89%) 

3 Quality assurance and Quality delivery of project (RII 86%) 

 

iThe ipaper iwill ihelp ito ihave ia ibetter iunderstanding iof ithe iinfluence ithe istakeholders ihave ion ithe ireal iestate 

isector.i Thus iit ican ibe iconcluded ithat iStakeholders iplay ia ivery iimportant irole iin ireal iestate iindustry iand 

ithey ishould ibe iproperly imanaged iin iorder ito ireduce ithe idelay iin icompletion iof iproject. i.  

    5.2  Suggestions for Future Research 

  Based on the limitations of the research, two suggestions are proposed for future studies. They are listed 

  as follows: 

1. Since this project is conducted on private real estate projects only it will be necessary to conduct 

additional research on governmental projects in order to have a better understanding of Stakeholder 

Management process and their Effects on project success 

2. Need to involve more no.of respondents and also involve more no.of Stakeholders in a construction 

project and the study should also emphasie on evaluating the impact of different Stakeholders at 

different stages of Construction. 
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KEY STAKEHOLDERS               FACTORS AFFECTING STAKEHOLDERS                                          NEGATIVE EFFECT OF 
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FIG. 5.1 A FRAMEWORK FOR EFFECTIVE MANAGEMENT OF STAKEHOLDER IN REAL ESTATE 

 

 

 

 Poor Communication 

 Slow Decision making 

 Delays and Cost overruns 

 Inadequate resources assigned to 

the project 

 

 

CLIENT 

   Timely completion of project as per contract 

   Project completion as per the budget 

   Quality assurance and Quality delivery of project 

 

 Timely payment as per contract 

 Timely Completion of project as per contract 

  Quality assurance and Quality delivery of project 

 

CONTRACTOR 

    Detailed Project plan with proper schedule 

     Timely payment as per contract 

  Quality assurance and Quality delivery of project 

 

ARCHITECTURE 

PROJECT MANAGER 

 Regular Communication flow with the project Management Team  

 Project completion as per the budget 

 Quality assurance and Quality delivery of project 
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________________________________________________________________________________________________________ 

 

Abstract:  Proper Stakeholder Management in Real Estate Industry plays a very vital role in achieving the project success along 

with many other factors such as scope, time and cost. Several Stakeholders are involved at different phases of project in real 

estate. The aim of this research paper is to identify the key stakeholders involved at different phases of the project identify their 

roles and responsibilities and also identify the different attributes of Stakeholders and the potential impact they can have on the 

decision making process. The purpose of this paper is to determine the factors affecting the project success in relation to Client, 

Project Manager, Design Team and the Contractor. Hence it will be useful in determining which factors impact the most in 

project success. 

This paper also aims to provide a better understanding of Stakeholder Management Process, factors that affect Stakeholders in 

achieving project success in real estate. The positive and negative impact the Stakeholders have on the project and therefore the 

efficient management of Stakeholders in real estate projects. 
 

IndexTerms - Stakeholder Management process, Stakeholders, Real Estate, Success factors. 
 

________________________________________________________________________________________________________  

 

I. INTRODUCTION 

 

 Stakeholder iwas ifirst idefined iin ithe iyear i1963 iinternal imemorandum iat ithe iStanford iResearch iInstitute ias i“groups 

  I  without iwhose isupport ithe iorganization iwould icease ito iexist”. 

        The itheory iwas ilater ideveloped iby iR. iEdward iFreeman iin ithe i1980’s iwhich ihas igained iwide iacceptance iin 

         business ipractice iand iin itheories irelating ito istrategic imanagement, icorporate igovernance, ibusiness ipurpose iand 

         corporate isocial iresponsibility i(CSR) 

 A iStakeholder imay ibe ireferred ito iany igroup, iindividual, icorporate, iorganization, imember, ior isystem ithat    

affectiorican ibe iaffected iby ior iperceive iitself ito ibe iaffected iby ian iorganizations iactions 

Project iStakeholder iis idefined ias ia iperson, igroup ior iorganization iwith ian iinterest iin ia iproject. 

 

      Stakeholder iManagement iis ia icritical icomponent ito ithe isuccessful idelivery iof iany iproject, iprogramme ior ian 

iactivity.Stakeholder imanagement icomprises iof ifour isteps 

1. Identify, irecognize iand iacknowledge istakeholder 

2. Determine itheir iinfluence iand interest 

3. Establish icommunication imanagement iplan 

4. Influencing iand iengaging istakeholder 

      According ito iPMBOK i(Project iManagement iBody iof iKnowledge) ia istakeholder iis ianyone iwho ihas ian iinterest iin 

      Itheiproject ior iwill ibe iaffected iby iits ideliverable ior ioutput. 

     iThe iProject iStakeholder iManagement ihas ifollowing ifour iprocesses 

1. Identify iStakeholders- i iThe i ifirst istep ito iensure ithat iall ithe istakeholders iof ia iproject iis isatisfied iis ito iidentify 

ithem. iIdentification iprocess iis ithe ifundamental istep ifor ithe iproject iexistence.The iPMBOK ispecifies ionly ithe 

iProject iCharter iin ithe iProject iInitiation iprocess igroup. iIn iother iwords ithis iprocess iidentifies ithe imajor istakeholders 

iof ithe iproject. iIn iaddition ito ithe imajor istakeholders ithere iare ialso ithe iminor istakeholders iwho ido inot iseem 

isignificant ibut ican icreate iproject iissues irelative ito itheir ifinancial istake iin iit. 

2 Plan iStakeholder iEngagement- i iIt iis ithe icomponent iof ithe ioverall iProject iManagement iPlan iand iis icreated ito 

ispecify ihow ithe iproject iwill iinteract iwith ieach istakeholder i. iIt iidentifies iand ianalyses itwo icomponents ifor ieach 

istakeholder ithe ifirst iis ithe ilevel iof iinterest ithe istakeholder ihas iin ithe iproject iand ithe isecond iis itheir iability ito 

icontrol iit. iAlso ithe istakeholder itechnical iknowledge iplays ia imajor ifactor iin ithe iplanning iprocess. 
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3 Manage iStakeholder iEngagement- i iIn ithis iprocess ithere iis ia iconstant icommunication imade iby ithe iproject 

imanagers ito ithe iStakeholders iin iorder ito iensure ithat itheir ineeds iare imeet. iStakeholder iinteractions iare iexecuted 

iaccording ito iStakeholder iManagement iPlan iand ichanges ito ithe iplan iare imade ias inecessary. 

4 Monitor iStakeholder iEngagement- i iIt iis ithe iMonitoring iand iControlling iprocess ithat imust ibe iexecuted ion 

iregular itime iinterval ithroughout ithe iprocess iin iorder ito iassess ithe ieffectiveness iof ithe iStakeholder iManagement 

iPlan. iThis iprocess icould iinclude ireviewing istakeholder icommunications, igathering iinformation iabout ithem ior ieven 

iasking ithem idirectly ihow ithey ifeel iabout ithe iproject ior itheir ispecific iconcern. 

 

 

II LITERATURE REVIEW 

 

Sno RESEACHER TOPIC RESEARCH IWORK 

1 JI Jing iYang Exploring iCritical iSuccess 

iFactors ifor iStakeholder 

iManagement iin iConstruction 

iProjects 

15 iCSFs iwere iidentified ithrough iliterature 

ireviews iand iby iinterviews iand 

iquestionnaire isurveys. 

2  Saipol iBari A iReview ion ithe iissues iand 

istrategies iof istakeholder iin 

iconstruction iindustry 

Issues iregarding istakeholder istrategies iand 

imanaging istakeholders iare iidentified iand 

idisused iin ithis ipaper. I 

3 Jurbe i   i i i i I    i    Jurbe iMolwus iand iBilge iErdo i i 

iBilgei iErdogan i i i 

Study iof ithe icurrent ipractices 

iof istakeholder imanagement 

iin iconstruction iprojects. 

Internal istakeholder icollaboration iin icarrying 

iout istakeholder imanagement, istakeholder 

idynamics iand ithe iuse iof iavailable 

itechniques ifor istakeholder iengagement. 

4 iXiaolong iGan iand iLei iGGiGuo A iframework ifor iStakeholder 

iAnalysis iin iConstruction 

iProjects. 

A iframework ifor istakeholder ianalysis 

imainly iincluded ithree idimensions: iinterest, 

icontribution iand ipower. i iTwo iperspectives 

iwere iprovided ifor istakeholder ianalysis: 

iimportance iand iinfluence. 

5 I       S.B iEkung iand 

I             E .Okonkwo 

Factors iInfluencing 

iConstruction iStakeholders 

iEngagement iOutcome iin 

iNigeria 

Qualitative iand iquantitative idata iwas 

icollected ithrough iinterviews iand 

iquestionnaire isurvey. i32 ifactors iwere 

ihighlighted ias ithe ikey ifor istakeholder 

iengagement iprocess. 

6 i i iStefan iOlander External iStakeholder 

iManagement iin iConstruction 

iprocess 

The imain itools ithat iare isuggested iin ithis 

istudy iare ithe istakeholder imap iand ithe 

iPower iinterest igrid. 

7 i i iAndrea iCaputo Systematic iStakeholder 

iManagement ifor ireal iestate 

idevelopment iprojects. i 

Identify ithe istakeholders, iestimate itheir 

ineeds iand iinterests, ianalyse ithe ipotential 

iimpact ithese ican ihave ion idecision iabout 

iproject. 

8 Niu iJing imin, iThomas iG. iLechler 

iand iJiang iJun iLong 

Success iCriteria iFramework 

ifor ireal iestate iProject. 

The iframework iprovided iin ithe iliterature 

ican ibe iused ito ievaluate iproject istatus iand 

iforecast ithe iresult iat ievery istage iof ithe 

iproject. 

9 iGoodenough iD.Oppong 

iAnd iAlbert iP.C. iChan 

  

Key iPerformance iIndicators 

iof iStakeholder iManagement 

iin iConstruction iProjects. 

10 ikey iperformance iindicators ithat iis 

iessential ifor iefficient istakeholder 

imanagement iprocess. 

10 Ramakrishna iNallathiga Determinants iof iSuccess iof 

iReal iEstate iProjects. 

A istructured iquestionnaire iis iapplied ito ifind 

ithe ifactors idetermining ithe isuccess iin 

irelation ito iClient, iConsultant iand 

iContractor. 

11 iSalah iHammad Investigating ithe iStakeholder 

iManagement iin iConstruction 

iprojects iin ithe iGaza istrip 

The imain iaim iof ithis iresearch ipaper iis ito 

iidentify ithe irole iof istakeholders iin 

iconstruction iprojects iin ithe iGaza istrip. iA 

iquestionnaire isurvey iwas icarried iout. I 

12 iP. iGanesh iPrabhu Study ion ithe iinfluence iof 

iStakeholder iin iConstruction 

iIndustry 

The imain iobjective iof ithis iliterature iis ito 

istudy ione iof ithe iimportant icomponents iof 

iStakeholder iManagement ithat iis iStakeholder 

iAnalysis 

13 Dr. iOmar iEl iNorway iand iDr. 

iIbrahim iMahdi 

Developing iMethodology ifor 

iStakeholder iManagement ito 

iachieve iProject iSuccess 

30 ifactors iwere ielected ifor iconducting ithe 

iresearch ithose ifactors iwas isummed iinto isix 

igroups. iAn ionline isurvey iwas iconducted ito 

i136 iselected iprofessionals iand i19 isurveys 
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iwere ihanded imanually. 

14 S.Nauman iand iMSS iPiracha Project iStakeholder 

iManagement- i ia ideveloping 

icountry iprospective 

 iThis ipaper iaims ito iidentify ithe imost 

isignificant iproject istakeholders iand 

iinvestigate ithe i i i irelationship ibetween 

ithem. iResults idemonstrated ithat ithe iclients 

iand iend iusers iare iranked ias ithe imost 

iimportant iproject istakeholders. 

15 Mahmoud iRajablu Managing ifor iStakeholders- 

iThe iRole iof iStakeholder 

ibased iManagement iin iProject 

iSuccess 

Six ikey iinfluential iattributes ito iexamine 

itheir idirect iand imediating ieffect ion iproject 

isuccess. iThe iquantitative isurvey idata iare 

ianalysed iusing iSEM istatistical itechniques 

iand iprocedures ito iproduce iresearch iresult. 

16 Alice iFrida iUmumararungu Influence iof iStakeholder 

iInvolvement ion isuccessful 

iimplementation iof iHousing 

iProjects iin iRwanda 

This istudy iwas iachieved iby iuse iof ithree 

ispecific iobjectives. iA isample isize iof i105 

ithat iincludes ihouse ibuyers, ihouse 

idevelopers, iand iRwanda ihousing iAuthority 

iStaff iparticipated iin ithe istudy. 

17  iiJ.Scott iSutterfield, iShawnta iS.Friday 

 

A iCase iStudy iof iProject iand 

iStakeholder iManagement 

 

This ipaper iidentifies ithe ipotential icauses iof 

ithe iproject ifailure. iTherefore iit iprovides ia 

iproject istakeholder imanagement istrategy 

iframework ito ifacilitate ibetter idecision 

imaking ion ithe ipart iof ithe iproject 

imanagers 

18 Maame iAba iWusuah iAffare 

 

An iAssessment iof iProject 

iCommunication iManagement 

ion iConstruction iProjects iin 

iGhana 

The iaim iof ithe ipaper iis ito iestablish ithe 

iimportance iof icommunication isystem iin ithe 

iGhanaian iConstruction iIndustry. 

19 Richard iKwame iAnkukumah 

 

The iImpact iof iPoor 

iStakeholders iInvolvement iin 

ithe iPlanning 

iandiImplementation iof 

iConstruction iProjects 

The iaim iof ithe istudy iwas ito iidentify ithe 

inegative iimpact iof istakeholders iinvolvement 

iin ithe iproject. iStructured iquestionnaire iwas 

iused ito igather iinformation ifrom ithe 

irespondents iin iorder ito iobtain idata ifor 

ianalysis iof itheir iviews. 

20 Aki iAapaoja, iHarri iHaapasalo A iFramework ifor iStakeholder 

iIdentification iand 

iClassification iin iConstruction 

iProjects. 

This ipaper iaims iin iintroducing ia iframework 

ito iassist ithe iproject imanagers iin ifacilitating 

istakeholder imanagement iand irequirement 

iespecially iin ithe iproject iinitiation iphase. 

21 Menoka iBal, iDavid iBryde iDamian 

iFearon 

Stakeholder iEngagement: 

iAchieving iSustainability iin 

ithe 

Construction iSector 

This ipaper iaims ito idevelop ia isystematic 

iapproach ito iengage iwith istakeholders iwith 

ihigh isalience iin irelation ito isustainability. 

iThe idata isuggests isix isteps ito ia 

istakeholder iengagement iprocess 

22 Jorbe iJoseph iMolwus Stakeholder iManagement iin 

iConstruction iProjects: iA iLife 

iCycle iBased iFramework 

A ilife icycle ibased iframework ifor 

istakeholder imanagement iin iconstruction 

iprojects iis ideveloped iusing iIntegrated 

iDefiinition0 i(IDEF0) imodelling. 

23 Samuel iLloyd iFummey Studies ion iExploring iCritical 

iSuccess iFactors ifor 

iStakeholders iManagement iin 

iConstruction iProjects iin 

The ipaper iaims ito idetermine ithe icritical 

isuccess ifactors ifor iconstruction iprojects iin 

irelation ito iproject imanagers, iclient, 

icontractor ietc. iQuestionnaire isurvey iwas 

icarried iout ifor ianalysis iof idata. 

 

III RESEARCH METHODOLOGY 
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IV. CONCLUSION 

 

This paper aims to identify ithe ieffect iof iStakeholders ion iproject isuccess iin ireal iestate iindustry. iThis istudy iaims ito 

idefine ithe iroles iand iresponsibilities iof idifferent iStakeholders iinvolved iin ithe iproject. iThus ithe ipaper iwill ihelp ito 

ihave ia ibetter iunderstanding iof ithe iinfluence ithe istakeholders ihave ion ithe ireal iestate isector. iThe istudy iaims ito 

imaximize ithe ibenefits ithat iare iderived ifrom iStakeholders iwhile iminimizing ithe ipossible idownside ithat iarises iwith 

ithem. iThe istudy ialso ihelps ito iidentify ithe imost icommon ifactors ithat iaffect ithe istakeholder imanagement iprocess iin 

ithe ireal iestate. 

The istudy iaims ito iidentify ithe ikey istakeholders iinvolved iat idifferent iphases iof ithe iproject ifor itimely icompletion iof 

ithe iproject iand iwithin ibudget. iThus iit ican ibe iconcluded ithat iStakeholders iplay ia ivery iimportant irole iin ireal iestate 

iindustry iand ithey ishould ibe iproperly imanaged iin iorder ito ireduce ithe idelay iin icompletion iof iproject. 
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